
 

West Midlands Regional Conference 
 

Friday 21st November 2025 – (Time 9:00-2:00pm) 

 

9:00 – 9:30 Arrival and coffee 
9:30-9:45 Welcome and introductions. Kerry Whitehouse and students from St Michael’s.  

 
9:45-10:30 Keynote 1 – Dame Christine Lenehan incl. Q&A 
10:35-11:05 Session 1 – Re-thinking Leadership (Malcolm Reeve) 
11:05-11:15 Coffee  
11:20-11:50 Session 2 – Re-thinking leadership within an increasingly complex population of 

students (Amy & Natalie from Frank Wise Outreach) 
 

11:55-12:25  Session 3 – Re-thinking leadership of a MAT to prioritise SEND (Tanya Rowley – 
Shaw Education Trust)  
 

12:30-12:55 Lunch 
13:00-13:35 RISE Team (Julie Waddington)  
13:40-13:55 NNCPF West Midlands (Elaine Lambe)  

 
13:55-14:00 Closing address.  

 
 


