
South West Regional Conference

Tuesday 18th November 2025 – (Time 8:30-3:00pm)

	8:30 – 9:00
	Arrive, register, coffee

	9:00 – 9:15
	Introducing the conference (nasen) 


	9:15 – 10:00
	Keynote speaker 1:
Amjad Ali – How do we master CPD to create truly adaptive teachers?


	10:00 – 10:10
	Discussion activity:
Two key take aways – implications for your setting.

	10:10 – 11:00
	Keynote speaker 2:
Dean Beadle – Inclusion from an autistic perspective: Getting it right for autistic young people.


	11:20 – 11:50
	Workshop choices: 
· Workshop 1 e.g. Leading SEND provision – school leader – Hannah Smart Executive Headteacher and Interim DCEO (Ace Tiverton) 
  
· Workshop 2 e.g. Developing the 5-a-day through effective Professional Development – Jon Eaton – Five a day (EEF Framework) 
  
· Workshop 3 – Overcoming barriers to learning – Amjad Ali 


	12:00 – 12:50
	Keynote speaker 3: 
Ben Mitchell – Inclusive Careers Education: What it means and what it looks like

	13:00 – 13:45 
	Lunch


	13:45 – 14:30
	Workshop (Claire Thomson)
Rethinking Inclusion: Curriculum Design for Learners Beyond Age-Related Expectations

Overview: In this dynamic and thought-provoking session, participants will explore what meaningful inclusion looks like in practice—and how curriculum development can truly support all learners, especially those who are not yet able to access the age-related curriculum. Drawing upon the facilitator’s insight as an experienced Ofsted inspector, the workshop will examine how the inspection framework align with inclusive practice, offering practical strategies and reflective tools for teachers and leaders.


	14:30 – 14:45
	QA Panel – Education Leaders, Careers Enterprise Company and Keynote Speakers 

	14:45 – 15:00
	Closing reflections and next steps – nasen, Devon Research School and SWiFT.



