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SEND Review for Early Years Settings
Exemplar Report 

	Name of setting:
	Anywhere Nursery

	Date(s) and time(s) of Review
	8th January 2024

	Names and roles of setting staff undertaking the review
	Theresa Green – Manager
Robyn Banks  - Deputy
Holly Wood – SENCo


	Name of Reviewer
	I. Perfect

	Contextual details
	Anywhere Day Nursery is located in a disadvantaged area of Anytown.  It provides 140 places for children aged Birth – 5; currently there are 128 children on roll.  Many children attend part time – for up to 15 hours a week, with about a third (mainly 3/4 year olds) attending for 30 hours or more.  The nursery offers flexible hours and there are variable attendance patterns.
Anywhere Day Nursery is an inclusive and welcoming setting. There is a clear vision for children with SEND led by the senior leaders and shared by all members of staff. The environment is calm and safe, reflecting the Reggio Emilia principles of neutral and natural colours and materials. The reviewers observed excellent relationships between staff and children. Children were fully engaged in the exciting and stimulating environment.  
There is an increasing number of children with significant special educational needs. Two children have Education, Health and Care Plans and 1-1 support is provided, as stated in their plans. 


	Leadership

	The SEND provision is led by a very committed and knowledgeable SENCo and supported by the Manager. The owner of the setting has limited knowledge of SEND but is keen to gain more knowledge and understanding and is working closely with the Manager and SENCo to gain this knowledge. The setting provides appropriate training and support for the owner.   
The SENCO is developing and coordinating effective systems for monitoring the provision and there are many examples of effective practice in place. They have developed very detailed and informative records, outlining the children’s needs and describing the strategies to support them. These are currently reviewed termly by the SENCo and the Manager; regular conversations take place with parents/carers although their input is not always documented. The records include plans which, when reviewed, would be enhanced by including details of achievements and strategies tried (successful or not) by parents/carers as well as the nursery.  
The SENCO is conscientious and thorough in identifying and accessing CPD, leading to interventions that have positive impact – this is particularly important as funding is a challenge.


	Outcomes and Teaching and Learning

	All children with SEND have individual plans and comprehensive records outlining achievements and progress.  It’s clear that all staff contribute to the gathering of information. Communication about children is effective but would be further enhanced by a system that enables regular formal conversations to take place.
Outcomes for children with SEND are analysed across all areas of learning, and practitioners demonstrate their knowledge well.  They talk confidently of where children with SEND achieve compared to the expectations of the EYFS and can describe progress accurately.
The routines of the day are set out to ensure that all children feel secure and also have fair and safe access to the indoor and outdoor areas.  Adjustments to the routine are made as and when needed, considering all the elements that can affect children’s wellbeing and enjoyment.
Planning clearly demonstrates that children’s interests are incorporated well, and the reviewers observed children who were well engaged and wanted to share what they were doing.


	Working with children and parents/carers of children with SEND

	The reviewers spoke to three parents of children with SEND.  They were all happy with the welcome and the level of communication they had with the staff in the nursery.  All stated that their children had settled well and were happy in nursery.  They praised the practitioners for talking to them about their children regularly, and clearly knowing them well and understanding their needs – some quite complex.  Parents said that although they were involved in making decisions, often information they had provided was not recorded, and also their contributions in meetings were not always reflected in plans. Parents felt that they were fully informed about progress on referrals and likely next steps.
The nursery uses digital learning journals well to record children’s achievements and progress at home and in nursery. This is an effective strategy for sharing with some parents. The nursery is aware that supporting effective parental engagement for some families is still an area for further development. The setting has also found that since moving to a digital system children’s engagement with their journals is not as strong as it used to be, and so it is also an area for further development.
The nursery recognises that low attendance is an area of concern. This is particularly true for some children with SEND. Individualised support is offered to some families where there is concern. We discussed ensuring that attendance is a standing item at parent consultation meetings.
The children that the reviewers spoke to are very happy and confidently talked about the things they liked about nursery and about playing with their friends. The setting uses children’s views to inform their planning, and children’s interests are clearly represented.


	Assessment and Identification

	The 2 yr old check is carried out in the setting and they have a process for informing their health colleagues of the outcomes and highlighting any concerns immediately.  They are working very hard to overcome the challenges presented in this process.  
The nursery has well developed and effective assessment systems.  Children’s attainment is effectively tracked, using the LA recommended system, and regular progress meetings with the SENCo are held. Children with SEND are focussed on and practitioners are held accountable for the progress of all children. The assessment systems are also effective in the identification of need as it clearly indicates where children may not be at expected levels. The SENCo and the Manager regularly review and analyse the data, however it is not always used to inform planning at setting and individual child level.
Attendance is monitored closely and show attendance rates for children with SEND are persistently lower than the rest of the cohort.  The setting is continuing to keep a focus on this and are considering how to further improve their support for families.  They cited an example of their success in raising and maintaining attendance levels for a child with SEND who is in a family where there are multiple issues (maternal mental health and lack of family network to provide any support).  The nursery is a stable and supportive environment for both the child and the parent and with the practical support they have provided the child is now flourishing and making progress in all areas of her development.  


	The efficient use of resources

	All staff have regular supervision meetings, where all children’s outcomes and progress is a core element of the discussions.  It is very clear that staff know the expected level of accountability. The discussions are supportive and enable to manager/SENCo to provide additional support and training for staff, if required, wherever possible.  The system in place for monitoring the quality of teaching, leading to positive impact of interventions, works well and dovetails with the supervision rota.
The Key Person system is well embedded in the setting organisation and is protected by a very effective shadow system that ensures that absence/changes of shifts/holidays have a minimum impact on children and parents.
Limited funding for CPD opportunities beyond the setting means that any training accessed by practitioners has to be shared internally across the setting.  The SENCo is exploring different strategies for widening the communication of this training, as it is rare that all staff are able to meet together in one place at one time.


	The quality of SEND provision

	There are many challenges that the nursery face in terms of being able to staff their SEND provision given the levels of funding available to them, but it is very clear that they maximise the resources available to them.
The ethos of the nursery shines through in the way that all staff understand their responsibilities towards all children and are relentless in their desire to provide the best.  
The admission and transition processes support children and families really well.  There are many examples of where the nursery has used the information they have, and communicated well with parents/carers, to ensure that children are welcomed into an environment which has been carefully planned to meet their needs.
The SENCo and the manager lead a team of practitioners who are always looking for ways to improve their provision, and the setting development plan helps them to structure and record development areas and achievements.  We discussed a number of materials available, for example ECERS, SSTEW and Wellcomm that they might consider using to audit and develop their provision.  


	General feedback & thanks
	Thank you for the very warm and friendly welcome; we thoroughly enjoyed our day. It is clear that Anywhere Nursery is a special place for many children and their families; and they were very keen to tell us this! 
Thank you particularly to all the staff who spent time with us and so clearly communicated their passion and commitment to the nursery.


	Recommendations and agreed priorities
	Continuing to use this review will enable Anywhere Nursery to reflect on and enhance its work with children with additional needs. The suggestions below will be helpful in creating an action plan for the journey.

· Continue to provide support to the setting owner to understand quality SEND provision and be able to confidently articulate their vision for inclusion.
· Further develop records to ensure that parental contributions are more clearly and explicitly represented.
· Consider how the setting might encourage more parental engagement, starting with increasing involvement with the digital learning journals, and introducing structured conversations into the consultation schedule.
· Consider further strategies to support parents/carers in order to raise attendance levels for children with SEND.
· Review the use of learning journals to see if there is a way to ensure that children have access to them to reflect, enjoy and celebrate, as they used to when the journals were paper based.
· Ensure that there is a clear link between data analysis and planning. 
· Explore ways of further enabling and increasing practitioners access to CPD.
· Extend the range of materials used to review and develop the provision and practice.


	Where to access further support
	nasen – www.nasen.org.uk
Council for Disabled Children – www.councilfordisabledchildren.org.uk
Speech and Language UK – https://speechandlanguage.org.uk/
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