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SEND Review for Early Years Settings
Reviewer’s notes

	Setting context

	
· Refer to Self -evaluation form for details
· Questions to ask about context
· Notes arising from tour of the setting





















Leadership of SEND

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	There are high aspirations for all children alongside a clear vision for the education of all children with SEND.

	Vision/Mission statement
Values
Website
Are children with SEND specifically mentioned?
	


	Setting admission and transition policies actively welcome and engage parents and carers of children with SEND.

	Policies include reference to how parents and carers are encouraged and enabled to fully participate.
Policies are flexible to meet the needs of individual children.
	

	Leaders understand their statutory responsibilities under the SEND Code of Practice and the Equality Act.  Policies and practices are effectively implemented in line with statutory requirements and are reviewed and evaluated regularly.

	Policies are in place and up to date
Evidence of evaluation/ review or timetable for review.
How does the SENCo and Manager know that they are fulfilling their statutory duties?
	

	The setting has a named SENCO who works within the senior leadership team or alongside the setting manager.

	How long has the SENCO been in place?
How does the SLT/Manager support them in their role?
What arrangements are there for the SENCO to be able to carry out their role?
What is in place to ensure that staff have knowledge of their responsibilities?
How do they ensure that staff understand their responsibilities?

	

	Leaders ensure that all staff understand their SEND responsibilities and know they are responsible for the progress of all children.

	How are key persons supported with this?
	

	The setting has an agreed SEND development plan with identified priorities for the improvement of provision.

	How are the key priorities identified?
Who is involved in the plan?
	

	The setting supports and develops successful partnerships with other settings the child attends, for example Schools and Childminders.
	Evidence of partnerships
Successful case studies
Learning journals/EHC plans/Individual plans are shared
Effective communication systems in place
	

	The setting has knowledge of, and understands the process for, requesting an EHCP needs assessment.
	Has the setting undertaken this process?
If not, do they know what it involves?
Are the setting aware of and understand the LA local offer and the systems for referrals?
	

	The SEND register is accurate and reviewed at least termly.
	Is there a record of monitoring?
Who is responsible for reviewing it?
	

	The setting ensures that the owner/management committee/governors are appropriately informed about provision for children with SEND and are given opportunities to gain knowledge of quality SEND provision, so that they are able to provide support and, where appropriate, challenge for the leadership of the setting.

	How is this communication managed?
What opportunities for training have been provided?
Evidence of owner/management committee/governor’s engagement.
Challenge may not be appropriate in all settings, depending on the governance arrangements.
	

	Summary of key points for reporting.
























Outcomes and the quality of teaching and learning for children with SEND

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	Managers and SENCos work closely with practitioners to support planning and differentiation. 
	How do leaders support staff to provide differentiated and appropriate planning?

	

	Managers and SENCos are involved in reviewing and helping practitioners improve the quality of teaching for all children.
	Are provision maps used?
Is there a commitment to graduated response?
Do practitioners know what a graduated response is?
	

	Practitioners have a clear understanding of children’s needs and individual plans are informed by parent and carer partnerships. These are consistently applied throughout the setting.
	Parent involvement is demonstrated in plans
All practitioners have a full understanding of children’s plans
	

	Children with SEND have individual plans that are reviewed with parents and carers, and their input is documented at least termly.
	Clear planning to achieve this is in place
Written evidence demonstrates their input and the input is clear in the plans. 
	

	The individual needs of children are communicated effectively to all staff, and all staff are able to communicate their observations.
	What systems are in place to enable this?
Key person process with additional feedback from all staff
	

	The routines of the day are flexible and responsive to individual children’s needs, to support children’s wellbeing, and sense of security and consistency.
	Routine of the day is documented, but open to change
Examples/case studies
	

	Evidence from observations shows the teaching and learning in specific interventions is consistently good or better.
	How does the leader/Senco know?
Have staff been trained to deliver the interventions?
Evidence of a process or where observations have been documented?
Is impact of interventions monitored and evaluated?
	

	The system of record-keeping for learning and development is clear, indicating starting points, progress, areas of strength and areas for development.  Practitioners use observations and assessment information to plan effectively.
	Effective systems in place – planning, systems for observations, learning journals, tracking systems etc
	

	The setting has a good understanding of how children with SEND achieve across all areas of learning.
	Analysis of achievement and progress data takes place
Setting knows how SEND children’s achievement and progress compares to expected levels
	

	The progress of children with SEND is consistently strong; children achieve well in line with expectations of the EYFS, especially in the Prime Areas.
	Setting can demonstrate expected or accelerated progress for children with SEND, even where attainment is below expected levels
Below expected progress can be accounted for
	

	Summary of key points for reporting.






Working with children and parents/carers of children with SEND

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	Admission and induction processes are clear, well planned and appropriate for the needs of the child and the family, making adaptations where necessary.
	Any examples?
	

	Communication with parents and carers of children with SEND is promoted by the setting’s effective systems and enables parents and carers to meaningfully contribute to shaping the quality of support and provision.
	Systems clearly identify opportunities for parents to contribute
Support reflects parental input in a variety of ways
	

	The setting and parents work effectively in partnership to achieve consistent and high-quality plans to support children with SEND. 
	Examples of plans where parents’ views can be seen
Records of conversations/consultations with parents
	

	Children with SEND are fully included and supported to take part in all activities in the setting, including any extra provision, enrichment activities, clubs or other out of hours activities.
	Any examples where an activity has been adjusted or particular support has been provided so a child may participate.
	

	There are opportunities for children with SEND to appropriately express their views within the setting.
	What opportunities are there for all children to have a voice?
Evidence of child interests being incorporated into planning?
Children being able to access and make decisions within learning journals
	

	Individual plans for transition take account of parents and children’s views.
	Any records indicate parental/children’s views
Case studies of successful transitions
Flexible systems in place
	

	Parents and carers are made aware of local and national services that provide impartial advice and support.
	Is the setting aware of the local offer and promoting this to parents?
Is any information, leaflets etc, available to parents within the setting, without requesting.
	

	Summary of key points for reporting.



















Assessment and Identification

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	The setting completes the 2 Year Old check for all children.
	System in place to ensure that checks are completed
Evidence that concerns at the check are followed up appropriately
Setting is working in partnership with Health services
	

	Observation and Assessment systems, use all available data to support the effective identification of barriers to learning.
	Cohesive assessment process in place, where observation, planning and review cycle is clear
Use of parental conversations is considered alongside setting observations
	

	Children’s outcomes are tracked methodically, and the information used effectively to support learning and transition.
	Children’s outcomes and progress are tracked systematically
Evidence that analysis is carried out and key priorities identified
Evidence that tracking used to support planning
	

	Children’s attendance is monitored and supported where appropriate.
	Attendance monitored and analysed
Children with SEND – data is analysed and compared to cohort
Parents and children are supported where appropriate
	

	All available information, including data on attendance and observations of behaviour, is considered before identifying that a child may have SEND.  
	Process of identification is clearly documented
Practitioners expectations of behaviour are in line with children’s stage of development
	

	Parents and carers are fully involved in discussions with the setting on identification and assessment of needs.
	Evidence of discussions and how parents have contributed
	

	Comprehensive assessment supports accurate identification of need and informs practice.
	Examples of where identification has shown to be accurate – case studies
	

	Summary of key points for reporting.

























The efficient use of resources

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	SEND has a high profile in staff continuing professional development and learning.
	How does the manager identify training needs for SEND?
How does the setting make the most of opportunities for staff development?
	

	All staff engage in high quality continued professional development and learning to support improved outcomes for all children.
	What opportunities are available for all staff?
Are training and development plans in place?
	

	There is an effective system in place for professional review for all staff, linked to the setting development plan, and includes wider aspirations regarding all children’s outcomes.
	Is there a process in place for monitoring staff performance?
How effective is the staff review process?
Are children’s outcomes discussed as part of the process?
	

	The setting uses the Key Person system effectively in line with the requirements of the EYFS and deployment of all staff is routinely reviewed and evaluated for impact.
	The setting uses the Key Person system
How is the effectiveness of the system monitored?
How does the setting know its impact?
Examples of where it has been particularly effective
	

	There is a graduated approach to provision and planning and interventions are carefully implemented. Whole group, small group and individual support is balanced appropriately.
	Settings plan for interventions
There are plans for individual interventions
Are provision maps in place?
	

	Interventions are evidence informed, coordinated and deployed effectively, and monitored through a cycle of review measuring impact.
Systems are in place to support this process, for example, through the use of a provision map.
	How are interventions identified?
What does the system for co-ordination and monitoring look like?
How does the setting monitor impact for whole group/small groups/individuals?
Is there a provision map, or something similar in place?
	

	Summary of key points for reporting.
























The quality of SEND provision

	Statements

	Reviewers prompts, what to look for, some questions to ask
	Reviewers Notes

	The setting is appropriately staffed and resourced in order to ensure high quality provision and that children with SEND have their statutory needs met.
	How do settings overcome any challenges in this area?
Does the SENCO have the appropriate qualifications and expertise?
What systems are in place to support Senco qualifications, training and support?
	

	Outside agency support is engaged appropriately and utilised effectively.
	How does the SENCo know when to request Agency support?
Evidence of agency support requests is documented, and are of sufficient quality
Evidence of communication/partnership with external support
Records show impact of support
	

	The setting is responsive to the needs, development and well-being of all children.  It makes reasonable adjustments to the physical and emotional environment to ensure effective inclusion.
	Case studies
Use of reflective practice materials/audits/reviews to support development or enhance provision
	

	The setting strives to develop its expertise in SEND and is aware of its strengths and areas for developing further.
	Internal and external opportunities for training and development
Setting training plan identifies areas for development
SENCO plans are an accurate reflection of needs
	

	The setting keeps abreast of developments in practice for SEND provision, and critically evaluates its own practice in line with these developments.
	How does the setting ensure that it receives the latest information on effective SEND practice?
	

	Summary of key points for reporting.
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