
 

                  

London Regional Conference 
Inclusion by Design: maximising collaboration to deliver equity 

15th October 2026 – (09:00-15:15) 
 

9:00 – 9:30 Arrival, registration & refreshments 

9:30 – 9:40 Welcome and setting the scene (to incl. Inclusion strategies, enriching 
our universal offer, visibility of our pupils)  
Amelie Thompson – WSS London Regional SEND Lead 

9:40 – 10:30 Empowering Teachers, Improving Schools - Belonging, psychological 
safety and school improvement  
Laura McPhee – Director of Education, University Schools Trust 

10:30 – 10:45 Break and networking 

10:45 – 11:25 Seeing past the label - Intersectionality and pupil agency 
Richard Ige – PGS Educators  

11:25 – 12:05 Inclusive teaching - Understanding our learners to drive evidence-
informed teaching  
Margaret Mulholland – SEN and Inclusion Specialist, Association of School 
and College Leaders 

12:05 – 12:50 Lunch and networking 

12:50 – 13:35 Inclusive leadership - Understanding our learners to drive decision-
making that impact pupil outcomes and experiences 
Lilian Baylis 

13:35 – 14:00 Maximising links between mainstream and specialist  
Matt McArthur – Deputy Headteacher Frank Wise School, WSS London 
Deputy Regional SEND Lead 

14:00 – 14:15 Break and networking  

14:15 – 15:05 Embedding specialist knowledge to build inclusive practice: Inclusive 
Teaching Framework  
Neil Gilbride – Chartered Psychologist, Associate Director, Ambition 
Institute 

15:05 – 15:15 Final reflections and take-aways  

 


