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Welcome to our Impact Report 2022/23 – a window into the busy 
nasen world, and a chance to reflect on the strides we are continuing 
to make so that all children and young people with Special Educational 
Needs and Disabilities (SEND) and learning differences can access 
the education they deserve.
This year, we’ve seen and reacted to 
unprecedented change at a critical time in the 
development of SEND policy and legislation. 
nasen was agile in response to a period of 
ministerial uncertainty, quickly forging effective 
relationships with key government officials 
when required to maintain momentum. At times, 
it has felt like a rollercoaster! 

This has been a challenging year for the whole 
SEND workforce and we are proud of our 
achievements in supporting that workforce. 
With over 88,000 staff in schools in England 
signed up as nasen members and having 
members in almost three quarters of England’s 
schools, we believe that we are uniquely 
positioned both as the ‘voice’ of the sector and 
as a support for the sector. 

The SEND and Alternative Provision Green 
Paper: Right Support, Right Place, Right Time, 
presented us all with the opportunity to steer 
the government’s direction. I was proud to see 
nasen leading and contributing to so many 
important conversations. The nasen community 
was drawn close and we ensured their views 
were garnered through a series of 10 carefully 
planned events. There was collaboration with 
other partners through workshops ranging 
from generic sessions,  to more focused areas, 
such as Early Years and proposals for digitised 
Education, Health and Care (EHC) Plans. 
These events along with associated guidance, 
helped many individuals develop their own 
contributions to the debate, and we ensured 
that members’ views were represented through 
the organisational response. It was an exciting 
time indeed – it feels like a fresh start is coming, 
and we remain hopeful that delivery of the SEND 
and Alternative Provision Improvement Plan will 
not disappoint.

 In other new beginnings, we completed the 
first year of our ambitious 3-year programme 
– Universal SEND Services. Funded by the 
Department for Education (DfE) and delivered 
through Whole School Send and our partners, 
it has already reached 72% of schools and 99% 

of further education (FE) settings in England.  
The programme helps to develop the education 
workforce so that more children and young 
people have their needs identified and met 
effectively, resulting in successful learning, 
improved Preparation for Adulthood, and better 
pathways to employment.

Further afield, nasen continues to influence on 
the international stage. Our collaboration with 
the LEGO Foundation, and our consultancy work 
with the Ministry for Education, UAE, being just 
two examples of the work we are delivering to 
enhance global inclusion.

I could go on – there is so much more I’d like to 
write about, but I will save it for the pages ahead. 

In the meantime, my sincere thanks go to 
everyone involved in nasen’s success – to 
my dedicated and talented fellow Trustees, 
to our excellent executive team and all of our 
outstanding staff team who work so diligently, 
to our partners and collaborators and of 
course, our community of practice. So much 
has been achieved in the last year, but as ever, 
we must press on knowing that the journey 
ahead is just as important as the steps we’ve 
taken to get to this point.

Elaine Simpson
Chair of Trustees 
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Every day I am reminded of the deep-seated care that drives our work 
– without this care, the education sector wouldn’t be half of what it is, 
and the children and young people we serve wouldn’t experience nearly 
as many positive outcomes. The dedication of everyone involved is 
something that compels me to strive for further improvements in the 
way we meet the needs of children and young people with SEND.

To achieve that change, we must work together. 
A major focus in my CEO role – and something 
that is integral to nasen’s position as England’s 
leading SEND organisation for workforce 
development– is to convene with others who 
are equally as committed to transformation. 
Our network spreads far and wide, and 
includes representatives from the mainstream 
and specialist sectors, from professional 
associations and membership organisations, 
and of course, from key government 
departments. Beyond the professional arena, 
our relationships with parent facing and parent 
support organisations remain as important 
as ever. At the end of 2022/23, it is pleasing 
to note how many of our achievements have 
resulted from our collaborations. 

As an example, in hosting the National SEND 
Reference Group, we influenced funding 
allocations for specialist schools, drew 
attention to issues around teacher and support 
staff retention, input to policy teams leading on 
all areas of the SEND and Alternative Provision 

(AP) review and supported post Covid recovery 
initiatives – National Tutoring and Behaviour 
Hubs being two such programmes. Our 
participation in these and in other sector-led 
forums, such as the Special Education 
Consortium (SEC), allowed us to use our voice 
to influence and create broader understanding 
of the issues relating to SEND across the sector. 
We facilitated conversations across policy 
teams and the sector, a total of 20 requests as 
part of the SEND Review consultation process 
and continued to engage with the SEND and AP 
implementation teams during the development 
of the SEND and Alternative Provision 
Improvement Plan. 

Collaboration has also been key in other areas, 
such as technology – we worked in partnership 
with Microsoft to coproduce a joint response 
to the proposals made around digitised EHC 
Plans, and with Microlink PC to devise and 
implement the Assistive Technology (AT) Test 
and Learn Programme for DfE. 

The final highlight for me this year was 
welcoming new editors to the Journal of 
Research in Special Educational Needs 
(JORSEN), one of our well-respected 
research journals.

As I look back over 2022/23, I find a 
great deal of pleasure in leading this 
extraordinary organisation, along with an 
understanding that the whole is as strong 
as the sum of its parts. 

Annamarie Hassall MBE
CEO, nasen and Chair of Whole School SEND 
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Our Vision
That the educational 
experience for learners with 
SEND will be consistently 
as good as it is for learners 
without SEND. 

Our Mission
To support and develop 
the education workforce. 
To achieve this, we will:

 2 Ensure that the education 
workforce is fully equipped 
to meet the needs of 
all learners, including 
learners with SEND by

 4 Providing information, 
training and resources 
to develop the education 
workforce.

 4 Delivering programmes, 
initiatives and services 
that support the 
education workforce.

 4 Being the champion, friend 
and protector of children and 
young people with SEND and 
all those who support them.

 4 Acting as a conduit between 
SEND sector influencers and 
the education workforce.

 

P U L L IN G  TOGE T H ER 
We collaborate with partners, external stakeholders, 
and colleagues. As teams and individuals, we are 
accountable for our work, understand each team’s 
role, and know when to work together.

D OING T H E RIGH T T H ING 
Despite pressures of time and money, we do the right 
thing, guided by our moral purpose, informed by our 
stakeholders, and driven by nasen’s values.

INCLU SION 
Inclusion is our purpose. Processes and behaviours 
which could be exclusionary are openly discussed and 
adapted to become more inclusive. 

L E A RNIN G MIND SE T 
Our knowledge and understanding enables us to 
advocate, influence and make change happen. 
At all levels of the organisation, continuing 
professional development (CPD) is prioritised.  

PASSION AND PROACTIVITY  
nasen’s work is important. Initiative is 
taken when there is a clear need. 

T RU S T 
nasen is trusted as an organisation that 
listens and responds to stakeholder needs. 
Internally, trust manifests itself in distributed 
leadership and empowerment. 

P EO P L E- CEN T RED 
People are at the centre of nasen’s work. Empathy 
guides each step on the journey to inclusion.
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Our Mission, Vision and Values
Our Values
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£4.8M EXPENDITURE 
ON CHARITABLE 

ACTIVITIES FROM UNRESTRICTED 
FUNDS IN 2022/23

OF THOSE 
WHO ATTENDED  

nasen CPD

 3%  INTERNATIONAL 
MEMBERSHIP

 4%  PUBLICATIONS 
AND JOURNALS

 34% TRAINING

 4%  EXHIBITIONS AND EVENTS

 53% CONSULTANCY

 2% OTHER

H O W O U R  I N C O M E  W A S  G E N E R AT E D  I N  2 0 2 2 / 2 3:

91,302
UNIQUE DOWNLOADS 
OF OUR RESOURCES

4,775 
PRACTITIONERS 
ACCESSED ONLINE 
SEND CPD UNITS

571,000 
DOWNLOADS OF 
NASEN JOURNALS

NASEN CONNECT 
ACCESSED BY UP TO

2,750  
ONLINE READERS 
EACH ISSUE

LIKELY TO INCORPORATE 
LEARNING 

LIKELY TO SHARE LEARNING
AS A RESULT OF ATTENDING 

NASEN CPD

98% 

96% 

MEMBERSHIP REPRESENTED IN 

73%
SCHOOLS ACROSS ENGLAND 

(17,652 OF 24,340 ACCORDING 
TO SCHOOL DATA FROM 

SEN ENGLAND DATA)

nasen in Numbers 

MARCH 2022 

57,850
MEMBERS

3,489 
DELEGATES ATTENDED LIVE EVENTS

118 EVENTS
81 OF THESE WERE DELIVERED  

THROUGH OUR DfE FUNDED  
PROGRAMMES – Universal SEND 
Services and AT Test and Learn

AND OVER 

2,500+
ACCESSED RECORDINGS AT 
A TIME THAT FITS AROUND THE 
PRACTICALITIES OF SCHOOL LIFE

53%  YEAR ON YEAR 
INCREASE

MARCH 2023  

88,801   
MEMBERS

of nasen members 
are Special 
Educational Needs 
Co-ordinators 
(SENCOs) 

23% 
of nasen members 
are teachers, 
teaching assistants 
(TAs), early years 
practitioners and 
support staff (and 
not SENCOs)

31% 
are in 
leadership 
roles (and 
not SENCOs)

16% 
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Membership Engagement 

MEMBERSHIP SATISFACTION:

MEMBERSHIP BEHAVIOUR:

Key highlights

Members wanted, we deliveredThe nasen membership includes all those who engage with our work by signing up 
to our community, participating in training and accessing resources. Once again this 
year, they shared valuable insights through the annual survey. With over 800 responses 
to the 2022/23 survey, findings have demonstrated successes, identified areas for 
improvement, and informed planning for activity across all areas of our work.

10 | 11

98%
WERE EITHER 
EXTREMELY LIKELY 
OR LIKELY TO 
RECOMMEND NASEN

40%
OF MEMBERS REFER 
TO NASEN CONNECT 
MAGAZINE AT LEAST 
ONCE A MONTH

61%
OF MEMBERS ACCESSED 
WWW.NASEN.ORG.UK 
AT LEAST ONCE A MONTH

94%  OF MEMBERS WHO USE THE WEBSITE 
FIND IT USEFUL OR VERY USEFUL

WERE EITHER EXTREMELY 
SATISFIED, VERY SATISFIED 

OR SATISFIED WITH THEIR 
MEMBERSHIP

57%  OF MEMBERS 
ACCESSED

A FREE RESOURCE AT 
LEAST ONCE A MONTH

84%  OF THOSE WERE 
EITHER EXTREMELY

VERY SATISFIED OR SATISFIED 
WITH THE CONTENT

97%
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Membership Engagement 
(continued)

Members wanted: 
Sector news (34%) and policy updates 
(30%). In fact, keeping up with sector 
news was the third most popular 
motivation for being a nasen member, 
behind accessing free resources and 
other CPD, such as webinars, from 
nasen and Whole School SEND.

nasen delivered: 
The Policy Hub hosts the latest 
news on government policy and 
legislation relating to SEND, along 
with organisational responses and 
resources to support members’ 
understanding and individual 
participation in consultations. The 
amount of sector news and policy 
updates in nasen Connect has also 
been increased.

Members wanted: 
CPD that doesn’t rely on huge budgets (53% of members 
say budget is a barrier).

nasen delivered: 
nasen is a non-profit organisation although we do need to 
generate income to pay running costs and fund initiatives. 
We are now in our second full year of utilising income 
raised to provide free nasen membership to those in 
the UK – an ongoing commitment to helping overcome 
financial challenges faced in the sector.

Much of the CPD offer comes at no cost to members – 
either as part of our charitable activity, or because it is 
funded by others. In addition, access to other topics of 
learning, is available for as little as £50.

Members wanted: 
More CPD for Early Years practitioners 
and relating to Speech, Language and 
Communication Needs (SLCN).

nasen delivered: 
A programme of CPD reflective of the 
community’s needs. 

Members wanted: 
More hours in the working day (22% of members said their 
lack of available time limits CPD opportunities).

nasen delivered: 
While we can’t gift time, steps have been taken to help the 
community save time where possible. For example, when 
the government’s 101-page SEND and AP Improvement 
Plan was launched, a quick-read overview suite of guides 
that outlined the impact on specific roles in education 
settings was developed and launched the same day. 
There is also access to ‘bite-sized’ SEND CPD on Demand, 
enabling a fully flexible approach. 

nasen is committed to doing more to help develop inclusive 
practice in the most cost- and time-efficient ways possible 
and we will continue to build this into our work.

Members wanted, 
we delivered
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Our Progress 

Workforce Development
nasen delivered a structured programme of CPD, 
accredited training and conferences to support the 
SEND workforce. As ever, this included information, 
training, consultancy, and resources to ensure that 
all those we work with in the UK and across the globe 
receive the most up-to-date knowledge and support 
required to effect progress towards a society that is 
inclusive by design.

In 2022/23, we:
 1 Returned to Birmingham with our flagship event 

– nasen LIVE. The event proved once again to 
be an unmissable opportunity for the sector to 
learn about the latest developments and reinforce 
inclusive practice.

 1 Worked in strategic partnership with The Education 
Training Foundation and Autism Education Trust, 
to deliver Year 1 of Universal SEND Services – an 
ambitious programme funded until 2025 by the 
DfE which has so far reached 72% of schools and 
99% of further education (FE) settings in England.

 1 Listened and responded to sector need by 
developing a number of new CPD programmes. 
Amongst them were:

 4 The Golden Key – a programme for Early Years 
practitioners in the role of key person was delivered 
to over 300 participants as a test and learn trial in 
partnership with LAs. 

 4 As part of Universal SEND Services, we developed 
four online SEND CPD units on the topic of SLCN, 
and delivered four responsive webinars on various 
other timely themes:

 3 Anxiety-based school avoidance
 3 Developing ambitious and accessible 

curriculums for all
 3 Ensuring accurate identification of SEN in 

school/college settings
 3 Understanding the Ofsted framework for school 

evaluation of SEND.

 1 Continued to assess impact through surveys 
and focus groups to ensure content and delivery 
has a real and direct impact on the professionals 
it is delivered to, and the learners in their settings. 

 1 In support of the work of LAs, developed a range of 
CPD for school and setting improvement in SEND 
and for raising the quality of SEND casework and 
information and support services. The focus of CPD 
responds to key areas such as the leadership for SEND, 
the quality of teaching and strategic management 
through effective self and peer evaluation.

 1 Secured funding to support further work in the 
AT space through delivering DfE’s Test and Learn 
Programme – a 6-month course encouraging 
practitioners from 150 mainstream maintained 
schools to use technology to reduce or remove 
barriers to learning.

 1 Continued work on the international stage, 
delivering the new Inclusion Framework for the 
Private and International School Sector in Abu 
Dhabi, and the Integrated EHC Plan Project for the 
Ministry of Education in the UAE. nasen was also 
selected by the British Council as an International 
Development SEND supplier – recognition that we 
have the technical skills necessary to support the 
UK Government’s Official Development Assistance 
agenda for improving education and learning 
outcomes through whole-system reform.
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Our strategy continues to be shaped by the 5-year 
plan, which was published in 2020 and contained 
5 key areas of focus:

Membership
While it removed barriers for the sector, increased our reach and enabled us to represent 
a larger proportion of practitioners, the bold decision to remove membership fees at the 
start of 2021 was not without significant challenge. It has been encouraging to see that, 
over the past year, members have continued to engage with relevant and worthwhile offers 
so that more can be done for children and young people with SEND.

In 2022/23, we:
 1 Continued to instil a Whole School SEND approach

 In fact, 69% of members in 2022/23 came from a mainstream setting and were 
being supported to deliver high quality inclusive practice that helps all children 
and young people. 

 1 Reinforced engagement through careful segmentation
 Understanding members and their 

needs has underpinned more strategic 
and targeted communication. For 
example, a new Universal SEND 
Services user ‘journey’ enabled members 
to travel from an initial expression of 
interest in a specific area all the way through to interactive discussion sessions 
that related to content we knew they had covered in online SEND CPD units. 

 1 Listened to (and acted on) 
member feedback

 Once again, membership feedback was 
sought through our annual survey, to which 
there were over 800 responses. The insights 
informed planning decisions for 2023/24, 
including changes to the website and updates 
to our training offer. 

 1 Increased reach by working with the wider services
 In line with the launch of the new area SEND inspection framework, an offer of support 

for Local Authorities (LAs) was developed to help drive strategic and operational 
improvement in inclusion and SEND through LA leaders and practitioners in their areas. 
Work also began with NHS England in order to plan how best to establish links with 
Integrated Care.

   It has been very enriching to share 
experiences and approaches with 
people from different settings.

   We loved the Teacher 
Handbook: SEND – we’d like to 
see it extend to strategies for 
more subjects!

   A well structured and well delivered webinar, 
supported by evidence and further reading 
that will help schools to shape their policies.  
I will share this across the trust.
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Collaboration and Co-production 
More is achieved when we work together. That means 
constantly seeking to create opportunities to share 
knowledge, ideas and experience, and to increase 
the extent to which resources, training, events and 
research are created, developed and delivered 
collaboratively. Consciously committed to co-production, 
it is recognised that where lived experience is 
incorporated, it adds depth and richness, and helps 
foster a sense of shared purpose.

In 2022/23, we:
 1 Worked closely with DfE and the Whole School SEND 

consortium to maximise the impact of funded activity.

 1 Partnered – as previously stated – with the Education 
and Training Foundation to gain further reach across 
the post-16 sector and worked with the Autism 
Education Trust to further embed positive attitudes 
towards autism across the sector.

 1 Welcomed a third corporate sponsor, Rockerbox 
News, joining Scanning Pens and Axcis Education. 
Such relationships bring much needed income to 
nasen, in return for advertising and trading activity. 
But sponsorship goes deeper than the transactional 
relationship with each partner bringing added value, 
a wider set of perspectives and the ability to amplify 
issues pertinent to the sector and SEND. 

 1 Appointed two co-chairs for our Stakeholder Advisory 
Group, both of whom have lived experience of SEND – 
one as a parent and one as a young person. 

 1 Sought the views of children and young people 
through the Young People’s Advisory Group 
for Whole School SEND on topics such as the 
development of content for new online training units, 

the best ways to enable a child or young person to 
access, complete and succeed in education, and 
how best to support the happiness of children 
and young people at school and college. 

 1 Continued with delivery of Phase 2 of the Play 
for All Accelerator. Our work, alongside Founders 
Intelligence and the LEGO Foundation has given the 
organisations involved in the program a platform 
to talk about how important inclusivity is and raise 
awareness substantially in different communities 
around the world.

 1 Partnered with Microlink PC to devise and implement 
the AT Test and Learn programme for DfE with the 
aim of encouraging education practitioners to use 
technology which they already have available to them 
to reduce or remove barriers to learning for all children 
and young people.

 1 Coproduced a project with Potential Plus UK 
focusing on raising awareness about Dual or 
Multiple Exceptionality, championing conversations 
about neurodiversity more broadly and 
establishing a web-based Centre of Excellence. 
Our project report ‘Support without Limits’ 
summarises the project, made possible through 
a grant from the Comino Foundation.

Our Progress (continued)

 1 Collaborated with schools and other settings, parents, LAs and 
digital experts to produce a joint response with Microsoft to the 
proposals made around digitised EHC Plans in the SEND and 
AP Green Paper – Right Support, Right Place, Right Time.

 1 Formed a strategic partnership for nasen International with 
The University of Cambridge’s international development arm 
– Cambridge Partnership for Education (CPE). CPE deliver 
training to school leaders and teachers all over the world, 
leading to higher quality, more inclusive teaching, and better 
outcomes for students.

Thought Leadership 
nasen’s position at the forefront of the sector has been earned 
through respect. The voice of authority is rooted in evidence, 
thought leadership and research. Once again, a full contribution to 
the formation of policy and practice, and a strong presence across 
relevant journals and news publications, has been maintained.

In 2022/23, we:
 1 Began delivery of a 3-year Action Research and Lesson Study 

Programme, in partnership with the University of Derby, 
supporting 125 schools and FE colleges to develop their own 
bespoke small-scale research projects.

 1 Initiated our ‘Innovation for SEND’ project with the Sea View 
Trust to source and support promising practice for SEND in 
schools and colleges, replicating and scaling up so that others 
may benefit from it.

 1 Secured a new contract with publisher, Wiley, and welcomed 
new editors to JORSEN, one of our sector-leading research 
journals. The combined suite, which includes British Journal 
of Special Education (BJSE) and Support for Learning (SfL) 
enjoyed in excess of 571,000 downloads and secured their 
sector-leading positions. 

 1 Responded to the House of Lords call for evidence on the 
implementation of the Children and Families Act 2014 (April 
2022), as well as submitting a response to the DfE’s SEND 
Review: Right support, Right place, Right time (July 2022) and 
the Review of EHC Plans: proposed timescales (August 2022).

   This program has enabled us to make 
fundamental changes to our business that 
we wouldn’t have otherwise! The mindset 
of all employees and the company as a 
whole is shifting, which is remarkable!” 
Play for All Accelerator Organisation
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Champion, Friend, and Protector 
The desire to help others thrive is what drives the nasen 
agenda. The education sector can be a complicated and 
emotive space, so we commit to listening carefully, and 
representing the voice of our members. As an employer, 
we also recognise the importance of protecting 
our people, who play integral roles in delivering our 
ambitions.

In 2022/23, we:
 1 Hosted the National SEND Reference Group, providing 

a trusted – and politically neutral – space for the 
education sector and government departments to 
discuss policy areas, and receive feedback directly 
from key stakeholders on topics such as funding 
allocations for specialist schools, teacher and support 
staff retention, the SEND and AP review and delivery 
of initiatives that support post Covid recovery.

 1 Funded and supported the independently chaired, 
sector-led National SEND Forum enabling a wide 
network of sector partners to collaborate, exchange 
knowledge and develop thought leadership which 
could influence policy or change practice.

 1 Supported the SEN Policy Research Forum as 
a lead member on an advisory subgroup of the 
wider Higher Education Institutions and Research 
Community Forum. 

 1 Worked alongside the Northern Ireland Advisory Group 
to re-establish a collaborative forum of practitioners 
and academics, identifying and sharing practical 
strategies to support SEND in settings across 
Northern Ireland. 

 1 Played a key role in the Special Education Consortium 
– now a group of 40 organisations, including parent 
and carer groups, charities, SEND professionals, and 
unions, and which is recognised by the policy makers 
as a place to come and gain crucial insights.

 1 Attended a regular Ministerial Round Table group to 
represent our members, and ensure their voice was 
reflected in briefings to government.

 1 Supported NHS England with research, shining a light 
on the disrupted education experience for children 
and young people during and after hospitalisation. 

 1 Conducted valued conversations, and collaborated, 
with parent-facing and parent support organisations 
such as Contact and with the National Network 
of Parent Carer Forums and the Council for 
Disabled Children.

 1 Responded publicly to the SEND and Alternative 
Provision Improvement Plan. 

 1 Further explored the importance of mental health and 
wellbeing for all stakeholders – internal and external – 
as part of the Mental Health at Work Commitment.

Our Progress (continued)
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